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1. GENERAL INFORMATION 

 
1.1. ABSTRACT OF THE REPORT 

 
The new phase of the ART GOLD Morocco Programme launched in February 2007 has allowed 
obtaining promising results to make the Programme move forward. This new phase has positioned 
the Programme as a reference model in the support to the decentralisation process in Morocco and 
as a main achievement of the Paris Declaration and the Millennium Development Goals (MDGs).   
 
This report makes reference to the activities and initiatives implemented by the Programme during 
the year 2008. These initiatives are the result of: an elaboration process of several documents 
called the ȰGuiding Lines in support with the Regional Strategy of the International Cooperationȱ, 
capacities reinforcement and the creation of the Regional and Local Working Groups. These Groups 
are the main structures for reflexion and concentration of cooperation partners for strategic 
development initiatives in the regions. The description of all the activities by region and sector 
allows obtaining the conclusive best practices and the remaining challenges for 2009.  

 
1.2. GENERAL PROGRAMME DESCRIPTION 

 

WHAT is ART? 
 
ART (Territorial and Thematic Network Support) is an International Cooperation Initiative that 
brings together Programmes and activities of several United Nations Agencies: UNDP, UNESCO, 
UNIFEM, WHO, ILO, UNITAR, UNHCR, UNOPS and others. It promotes a new type of multilateralism 
in which the United Nations system works with governments to promote the  active participation 
of local communities and social actors  from the South and the North. ART encourages the active 
role of local communities in development processes. 
The initiative ART supports those policies of nati onal governments that move in the direction 
of a democratic decentralisation , provided with the corresponding resources, and that support 
ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÌÏÃÁÌ ÃÏÍÍÕÎÉÔÉÅÓȢ 4ÈÅÓÅ ÃÈÏÉÃÅÓ ÁÒÅ ÅÎÃÏÕÒÁÇÅÄ ÁÎÄ ÓÕÐÐÏÒÔÅÄ 
because they are generally an indication of the political will to move towards more sustainable, 
participatory, fair and peaceful development. 
ART also operates at international level to provide Programmes within countries with the 
institutional and technical support of the United Nations system and its specialized centres and, 
above all, to promote concrete decentralised  cooperation partnerships between local 
communities and social actors from the public, private and associative sectors of the South 
and North.  In agreement with local governments, ART supports local communities of the South and 
North in order to support the building up of development partners in the ProgrammeÓȭ ÃÏÎÔÅØÔȢ 
More than 300 partners have been established with decentralised cooperation from several 
countries. They mobilise several regional governments of the North, such as: Belgium, Canada, 
Spain, France, Greece, Italy and Switzerland.  

 
 
 



The ART GOLD Morocco Programme was set up on February 14, 2007 with the signature of the 
multidonor agreement among the Interior Ministry, the Head Office of the Local Government 
Agencies, the Foreign Affairs and Cooperation Ministry, the United Nations Population Fund and the 
United Nations Development Programme. 

 
In coherence with the development processes and the strategies of Morocco, the priority axes of the 
Programme are: Governance and Decentralisation, Social Services, Local Economy, Environment 
and Approach Gender as transversal axe. 
 
It is important to take into consideration that the Programme was a pilot experiment. Therefore, it 
was decided to concentrate its actions in two regions in order to be able to expand progressively to 
others regions of Morocco. During the initial stage of the Programme, the Regions of Tangier - 
Tétouan and the Oriental were chosen, with the Interior Ministry as  pilot regions. 

 
 
ART GOLD Morocco Programme objectives are:  
 

1. To promote democratic governance at decentralised level through a participative approach 
within the local development management and Programmeming of the international 
cooperation resources framework. &ÏÒ ÔÈÉÓ ÐÕÒÐÏÓÅȟ ÔÈÅ ÍÅÃÈÁÎÉÓÍÓ ÒÅÌÁÔÉÎÇ ÔÈÅ ÒÅÇÉÏÎȭÓ 
development dialogue and the tools for the reinforcement of the regional dimension are 
being developed. 

 
2. To support the government and local players (public and private) in the decentralisation 

process set up and in the creation of an integrated participative development process at 
regional level; to reinforce the capacities of the senior executives and elected 
representatives in local development planning, project setting, territorial marketing and in 
monitoring and evaluation procedures.  

 
In order to achieve all the objectives, the ART GOLD Morocco Programme has three levels of action: 
 

- Regional : At regional and provincial level multisector Working Groups have been set up 
(RWG and LWGs). These groups are composed by several development agents of the 
territory (local administration, decentralised public services, civil society, universities, etc.) 

 
The Programme facilitates a working methodology which allows the Working Groups to 
perform an exercise of participative strategic planning. The straight results are the 
documents of ÔÈÅ Ȱ'ÕÉÄÉÎÇ ,ÉÎÅÓ ÉÎ ÓÕÐÐÏÒÔ ×ÉÔÈ ÔÈÅ 2ÅÇÉÏÎÁÌ 3ÔÒÁÔÅÇÙ ÏÆ ÔÈÅ )ÎÔÅÒÎÁÔÉÏÎÁÌ 
#ÏÏÐÅÒÁÔÉÏÎȱȢ 4ÈÅse documents facilitate the coordination and dialogue of the relations 
among the decentralised cooperation agents and their Moroccan counterparts. The Guiding 
Lines give place to specific initiatives which, framed within the ÔÅÒÒÉÔÏÒÙȭÓ ÓÔÒÁÔÅÇÉÅÓȟ are set 
up jointly between the Moroccan and European collectivities . The objective is to ensure the 
local appropriation and durability of the actions undertaken. 
 
- National : In order to guarantee the integration of each activity  in the country planning 
process, the National Coordination Committee (NCC, CNC in French) must be set up. The 
CNC is an authority of dialogue, chaired by the DGCL (Direction General de Collectivitées 
Locaux/ General Directorate of Local Collectivities), which joins together the key 



development institutions, in particular the ministries concerned, development agencies, 
Cooperation Agencies, etc. The DGCL is in charge of the ProgrammeȭÓ ÇÅÎÅÒÁÌ ÓÔÒÁÔÅÇÙȟ its 
setting in agreement with the national rules and procedures, plus the coordination with 
other initiatives and development Programmes in Morocco. 
 
- International ȡ 4ÈÅ )ÎÔÅÒÎÁÔÉÏÎÁÌ )ÎÉÔÉÁÔÉÖÅ !24 ÐÌÁÃÅÓ $ÅÖÅÌÏÐÍÅÎÔ ×ÉÔÈÉÎ ÔÈÅ ÃÏÕÎÔÒÙȭÓ 
priorities framework. The existing global networks rest on the following sets of themes: 
Local economy, Gender, Health services, Universities, Innovation. These networks lay out 
specialists in service of the Working Groups to carry out innovating projects in each field. 

 
 
ART GOLD Morocco Methodology 
 
Morocco has bet for an important decentralisation and dynamic socio-economic development 
processes during the last years. An evident proof of this process has been the launch in 2005 of the 
INDH and the investment supports to fight against social exclusion.  
 
Nevertheless, this year (06/11/08) in Marrakech, the King Mohammed VI announced the launching 
ÏÆ ȰÔÈÅ ÄÙÎÁÍÉÃÓ ÏÆ ÁÎ ÁÄÖÁÎÃÅÄ ÁÎÄ ÇÒÁÄÕÁÌ ÒÅÇÉÏÎÁÌÉÚÁÔÉÏÎȟ ÉÎÃÌÕÄÉÎÇ ÁÌÌ ÔÈÅ ÁÒÅÁÓ ÏÆ -ÏÒÏÃÃÏȱȟ 
and the decision of the constitution of a Multi-field Advisory Commission in charge of the general 
design of this great project. The Programme contributes to this national strategy by proposing the 
instruments and tools mentioned above (Working Groups, Guiding Lines, etc.) which aim to 
articulate the national policies, local actions and international debates. 

 
The role of the Programme ART GOLD is to offer the Moroccan local agents the experiences lived in 
decentralisation processes by the ProgrammeȭÓ International partners. The objective is to focus on 
innovative initiatives through which the Programme can improve local capacities in management 
and planning in order to move forward in the decentralisation process. 
 
The ART GOLD Morocco Programme envisages the cooperation as a very important compliment to 
local institutions and national governments efforts to accomplish their mission in Human 
Development matters and reach the MDGs. Under this context, the Local Working Groups (LWG) are 
based over the same structures and are formed by the same people as the ones in the Human 
National Development Initiative Committee (HNID, INDH in French). Moreover, the Programme 
adapts itself to the existing reality and structure to reinforce them instead of creating new ones and 
avoiding duplicating efforts.  
 
The Programme adapted a methodology which ensures a maximum participation of the various 
international, national and local actors. Indeed, those are implied in the creation of mechanisms of 
reinforcement of the local capacities of Programming and management. The objective is to facilitate 
the installation, within the framework of the development policies local and national, of the 
commitments entered into at the time of the various Summits promoted by the United Nations, 
particularly the MDGs and the Paris Declaration. 
 
 
 
 
 



Interagency Cooperation  
 
In the Oriental Region, the Wilaya has provided a space in its buildings so that Area Manager and 
the United Nations Volunteer Programme (UNV) can work in coordination with the Wilaya. This is 
an excellent result, such as the coming agreement signed with UNICEF in the Oriental region which 
will allow the presence of another UNV of UNICEF. This agreement will contribute to the possibility 
that both ProgrammeÓ ×ÏÒË ÍÏÒÅ ÃÏÏÒÄÉÎÁÔÅÄ ×ÉÔÈ ÁÌÌ ÔÈÅ ÒÅÇÉÏÎȭÓ ÁÃÔÏÒÓȢ )Î ÔÈÉÓ ÄÉÒÅÃÔÉÏÎȟ ÉÔ is 
planned for the next year to rent a common office for ensuring better technical assistances within 
the projects framework chosen at regional scale, while waiting for the proposal of the Development 
House creation by the local authorities. 
 
The UNFPA also shared the local cycle of Programming with regard to the formations of the WRG 
and LWG, which made it possible to co-finance initiatives targeted such as the ȰWomenȭÓ DeskȱȢ  
 
 
International Partners  
 
The international partners of the ART GOLD Morocco Programme contribute to the local capacities 
reinforcement initiatives in support with the process of good governance and decentralisation. 
 
The role of the decentralised cooperation partners within the framework of the ART GOLD Morocco 
Programme ÉÓ ÖÅÒÙ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ ÄÏÃÕÍÅÎÔ ÏÆ Ȱ'ÕÉÄÉÎÇ ,ÉÎÅÓ ÉÎ ÓÕÐÐÏÒÔ ÔÏ ÔÈÅ 2ÅÇÉÏÎÁÌ 3ÔÒÁÔÅÇÉÅÓ 
for the International CooperationȱȢ 4ÈÅ 'ÕÉÄÉÎÇ ,ÉÎÅÓ $ÏÃÕÍÅÎÔ ɉ',$Ɋ ÉÓ ÁÓ Á ÄÏÃÕÍÅÎÔ ÏÆ ÁÎÁÌÙÓÉÓ 
and synthesis of the problems and potentialities of the territory. It was carried out on the priorities 
of the territory in each priority axis: governance and decentralisation, social services, local 
economy, environment and genre approach as transversal axis.  
 
The GLD presents the region and its provinces by analyzing the problems and potentialities of the 
territory, plus their priorities in the various priority axes. The priorities are presented as strategies 
which make it possible to bring durable answers to the identified problems.  Consequently, the 
decentralised ÃÏÏÐÅÒÁÔÉÏÎ ÁÎÄ -ÏÒÏÃÃÁÎÓȭ ÃÏÕÎÔÅÒÐÁÒÔÓ ÉÄÅÎÔÉÆÙ ÊÏÉÎÔ ÁÃÔÉÏÎÓ ÉÎ ÁÎÓ×ÅÒ ÔÏ ÔÈÅ 
Guiding Lines, by taking into account the local priorities and the sectors of specializations and 
expertise that can better ÓÕÐÐÏÒÔ ÔÈÅ ÒÅÇÉÏÎȭÓ ÄÅÖÅÌÏÐÍÅÎÔ ÐÒÏÃÅÓÓȢ  
 
The decentralised cooperation within the Programme framework brings to the Moroccan 
territories their  support to the process and challenges to the local government agencies, which 
several times coincide with tho se of the European collectivities. In this context, some examples 
show this exchange of good practices between counterparts:  
 

- the transfer of Mancomunidad del Bajo Guadalquivir to the Region of Tangier - Tétouan as 
regards to the recollection and organization of waste, or on the organization of the Rural 
Groups of Development,  

- Exchange of good experiences in local policies concerning gender equality through the 
« 7ÏÍÅÎȭÓ $ÅÓË » prÏÊÅÃÔȭÓ ÔÅÁÍ ÆÒÏÍ ÔÈÅ /ÒÉÅÎÔÁÌ 2ÅÇÉÏÎ, the Province of Huelva in Spain 
and Morocco. 

- Support with the olive-growing cooperatives of the Oriental Region, and in particular to the 
Provinces of Taourirt and Berkane, by the exchange of experiences with FELCOS UMBRIA 
&ÕÎÄ ÁÎÄ ÔÈÅ 4ÒÅÖÉȭÓ /ÉÌ 0ÒÏÄÕÃÅÒÓ !ÓÓÏÃÉÁÔÉÏÎȟ ÏÎÅ ÏÆ ÔÈÅ ÍÏÓÔ ËÎÏ×Î ×ÏÒÌÄ×ÉÄÅȢ 



 
Fonds mobilisés dans le cadre du Programme  ART GOLD Maroc 

* Funds engaged during the year 2008. Payment expected at the beginning of 2009. 
** Funds directl y executed by institutions from the decentralised cooperation, within the frameworks of 
activities of the ART GOLD Morocco Programme.  

 

 
 
 
 
 
 
 
 

Institution  Montant (USD)  

a. National  Government, Regions and Provinces   
 

Interior Ministry, DGCL 
Foreign Affairs and Cooperation Ministry -MAEC 
Region of Tanger-Tetouan; Oriental Region 

Technical and 
institution al 

support 

b.   United Nations Agencies  
 

281.857  

PNUD 243.049 

UNFPA  38.808 

c.   Bilateral Cooperation Partners  
 

1.208.000  

Spain, AECID 1.015.000 

Italy, Italian Cooperation Office  62.000 

Belgian Cooperation 31.000 

d. Partenaires de la Coopération Décentralisé  1.781.867 

Region of Valencia 604.381 

Province of Como 13 .784 

Catalan Development Cooperation Agency * 259.740 

Province of  Florence* 38.961 

Andalusian Municipalities Fund for International Solidarity ** 600.000 

IEDT ɀ Province of  Cadis** 225.000 

UMBRIO Funds** 40.000 

TOTAL  3.171.724  



1.3. BRIEF TABLE 
 
Programme  Duration  January 2007- December 2009 

 

Current Programme  Phase  
 

Operational Plan January 2007- December 2008 

 Ongoing Initiatives:  
Region of Tanger-Tétouan : « Modernisation of Local 
Administration -NTICs », « Larache Workshop», 
« Chefchaouen Workshop », « Tétouan Workshop », 
« Arboriculture  », « 7ÏÍÅÎȭÓ (ÏÕÓÅ », « International 
Expert Training ». 
Oriental Region : « Modernisation Local Administration -
NTICs », « WomenȭÓ Desk »,  
Fès-Boulemane : « Fes MedinaȭÓ 'ÁÔÅÓ» 

Approved Initiatives:  
Interr egional : « Thinktank UNIVERSITAS », « Exchange 
ÁÎÄ 4ÒÁÉÎÉÎÇ ÏÆ %ÌÅÃÔÅÄ ÏÆÆÉÃÉÁÌÓȱȟ Ȱ4ÅÁÃÈÅÒ ÔÒÁÉÎÉÎg of 
×ÅÌÆÁÒÅ ×ÏÒËÅÒÓȱ «Historical centers for rehabilitation 
training ». 
Region of Tanger-Tétouan : « Reinforcement of NTIC 
capacities », «Solid Waste Management »  
Oriental  Region: « Olive-growing projects in Taourirt 
and Berkane »ȟ Ȱ3ÏÃÉÁÌ ÐÒÏÍÏÔÉÏÎ ÏÆ the young girl and 
ÒÕÒÁÌ ×ÏÍÁÎȱ ȰςÎÄ ÐÈÁÓÅ ÏÆ ÔÈÅ 7ÏÍÅÎȭÓ $ÅÓËȱȟ Ȱ/ÌÉÖÅ-
ÇÒÏ×ÉÎÇ 0ÒÏÊÅÃÔÓ ×ÉÔÈ 4ÁÏÕÒÉÒÔ ÁÎÄ "ÅÒËÁÎÅȱ  
Fès-Boulemane : « 7ÏÍÅÎȭÓ 2ÅÐÒÅÓÅÎÔÁÔÉÏÎ», 
« 7ÏÍÅÎȭÓ ÉÎÃÕÂÁÔÏÒ» 

Projet -Ideas validated in the course of  formulation  :   
Region of Tanger-Tétouan : 3 governance, 6 local 
economy, 5 social services, 4 environment. 
Oriental Region: 4 governance, 4 local economy, 4 social 
services, 2 environment. 
 

Current donators according to 
expenditures  (USD) 
(direct executions) 

TOTAL : 1.122.194 
PNUD    243.049  
AECID 722.974 // Italia 50.373 // Belgium 30.559 
Valence Region  71.673 // Province of Como   3.565 

Funding (2008)  
(direct executions) 

Elaboration of the Guiding Lines Document______72.628 
Set up of strategic initiatives_____________________343.021 
Decentralised cooperation mobilisation _______510.713 
Set up of the House of Development ___________195.831 

National Coordination  Interior Ministry (Head Office of the Local Government 
Agencies) and Foreign Affairs and Cooperation Ministry , 
INDH, Social Development Agency, ADO, APDN, 
Fondation Hassan II pour les MRE 



Regional Coordination  Wilaya of Tanger-Tétouan, Regional Council of Tanger 
Tétouan ; Wilaya of the Oriental Region, Regional Council 
of the Oriental Region, Development of the Oriental 
Agency (DOA), Northern Development Agency  (ADPN) 
 

UN Partners  PNUD, UNFPA, UNICEF 

Decentralised  Cooperation 
Partners  

V Spain: Andalusian Municipalities Fund for International 
Solidarity (70 municipalities) FAMSI, Catalonian Fund 
for Development Cooperation FCCD,  Catalane 
Development Cooperation Agency ɀACCD, Region of 
Valence, Region of Murcia, Provinces of Huelva, Cordoba 
and Seville, Institute for Employment and Technological 
development/Province of Cadiz-IEDT, Andalusian 
Formation and Employment Fund Foundation FAFFE, 
Foundation ESAN and Cadiz Cordoba, Granada, Malaga 
and Seville Universities. 

V Ital y: Tuscany Region Fund FELCOS, Region Ombrie, 
Region of Urbino, Provinces of Florence, Sicily, Prato, 
Reggio Emilia, Como, and Rome. Cities of Florence, 
Foligno and Spoleto. Perugia, Siena, Pisa, Florence and 
Urbino Universities.   

V France: Provence AlpeÓ #ĖÔÅ Äȭ!ÚÕÒ 2ÅÇÉÏÎ 
V Networks : Maritimes Peripheral Regions Conference -

CRPM, Regions of Europe Assembly-ARE. 

Any other peculiar aspects of  
the Programme  in the country  

- Ȱ'ÕÉÄÉÎÇ ,ÉÎÅÓ $ÏÃÕÍÅÎÔÓ ÉÎ ÓÕÐÐÏÒÔ ×ÉÔÈ ÔÈÅ ÒÅÇÉÏÎÁÌ 
strategies of Tangier - Tétouan and the Oriental 
2ÅÇÉÏÎ ÆÏÒ ÔÈÅ )ÎÔÅÒÎÁÔÉÏÎÁÌ #ÏÏÐÅÒÁÔÉÏÎȱȡ ÆÉÎÁÌÉÚÅÄȟ 
validated by local institutions, approved by the CNC, 
written in French and translated to Arabic and 
Spanish, and in the course of publication. 

-  Set up of 2 Regional Working Groups (RWG) and 8 
Local Working Groups (LWG) 

-   From May 2007 to September 2008: 44 training and   
workshops carried out with more than 1000 
participants. 

 



2. ACTIVITIES DESCRIPTION 
 

2.1   NATIONAL LEVEL ACTIVITIES 

2.1.1. GENERAL DESCRIPTION  

 
The Programme strategy of intervention at national level aims to guarantee the implementation of a 
democratic mode of governance in the form of participative projects falling under the national 
policies. It is also a matter of reinforcing the national processes in progress, that the Programme 
can support by proposing shared experience in the fields of intervention of its partners and 
associates. 
 
All the ProgrammeȭÓ ÁÃÔÉÖÉÔÉÅÓ ÁÒÅ ÆÒÁÍÅÄ in the Local Cycle of Programming, which coordinates the 
actions of the various levels: international, national and local. 

 
 

 
 



2.1.2. MAIN NATIONAL PROJECTS 

 
a) Planning and approval of the Operational Plan  2008  
 
The 12 and 13 February 2008 the Meeting of Local Programming with all the Working Groups, the 
Decentralised and Bilateral Cooperation, the DGCL and the Ministries of Foreign Affairs and INDH 
took place. During these two days the debate turned around the following items: 
 
 

- The progress state of the Guiding lines and the dates of approval by the local instances.  
- The institutionalization of the RWG and LWGs.  
- The presentation of prioritary projects 
- The presentation of the decentralised cooperation priorities concerning the projects 

 
The 26th of April, the National Coordination Committee  (CNC) took place with  the presence of 
the Departments representatives of the following Ministries: Interior, Town and Country Planning, 
Water and Environment, Finances and Privatization, Foreign Affairs and Cooperation, 
Modernization of the Public Sector, the High Commission Office Plan, plus the ADESPN, the ADESPO, 
the ADS, the Foundation of Popular Banks for the Creation of Companies, the East-Occident 
Foundation and the University Mohammed V Souissi. Moreover, the representatives of the different 
regions; such as from the Wilaya of the Oriental Region, of the Sous Massa Drâa, the Regional Centre 
of Investment of Fès-Boulemane and Guelminm-Es Smara, the coordinators and the project 
managers in the pilot areas, and the volunteers of the United Nations in the Oriental and Tangier-
Tétouan. They were also present the representatives of the Italian, Spanish (AECID) and Belgian 
Cooperation, international agencies (ACCD, FAMSI, Project PAD Morocco) and from the United 
Nations System (UNDP, UNFPA, UNIFEM. 
 

The principal results of the CNC meeting were: 
 

- Presentation of the 2007 assessment and concretization of the results.  
- The approval of the Operational Annual Plan 2008 (POA 2008) with the definition of the local, 

national and international activities, as well as the partners and priority areas. Among them, 
the beginning of the Programme activities in Fes was approved  

- Validation of the Guiding Lines Documents in support to the regional strategies of Tangier-
Tetouan and the Oriental Regions for the International  Cooperation.  

- Validation of 48 idea-project prioritized  by the Regional and Local Working Groups (1 per idea-
project by priority axis and province/area)  

- Presentation of the envisaged missions of activation of the decentralised cooperation and of 
the Guiding Lines Documents.  

- The organization of the Regional Development Approach Meeting in Tangier in May 2008.  
 
 
 
 
 
 
 



b)  Nationals processes support  Meetings and Days for 2008  
 
Regional Development Approach Meeting in Tangier  

 
During the Meeting of the ÒÅÇÉÏÎÓȭ ÒÏÌÅ ÉÎ ÄÅÖÅÌÏÐÍÅÎÔ ÁÎÄ ÃÏÏÐÅÒÁÔÉÏÎ ÄÕÒÉÎÇ ÔÈÅ ρς ÁÎÄ ρτ May, 
various worldwide ART Programmes took part, which made very favourable the meeting and the 
interexchange of experiences which has made the Programme grow. The event benefited from the 
participation of more than thousand people in representation of 60 countries, from the United 
Nations Agencies, National Ministries, etc. The support of the ART GOLD Morocco Programme to the 
efforts that the country has made around the process of decentralisation was underlined and 
valorized. The meeting showed the ProgrammeȭÓ ÃÁÐÁÃÉÔÙ ÏÆ ÏÒÇÁÎÉÚÁÔÉÏÎ ÁÎÄ mobilisation, and in 
terms of contents its role was reinforced as an effort to support the national priority processes.  
 
During the year 2008, the ART GOLD Morocco Programme, in partnership with local institutions, 
began the preparation of two meetings which will take place at the beginning of 2009: 

 
- Coordination Meeting of Civil society in Tangier-Tétouan  
- National Migration and Development Forum with the Foundation Hassan II for the MRE.  

 
These meetings, planned initially for the 2008, were reported for logistic reasons and to ensure and 
reinforce the local and national appropriation events. The activities must always take place at the 
different levels of action in order to ensure continuity and follow-up by the national authorities.  

 
 
 

2.1.3. PROGRAMME COORDINATION 
 
Alliances Consolidation  at National Level:   

 
a) National Institutions  : 

  
A convention with the Foundation Hassan II for the MRE was signed the 6th of October 2008. This 
convention, that aims to act joined and concentrated for the local strategic development, includes 
the principal lines of work with the institution within the frameworks of the United Nations System 
strategy concerning migrations in Morocco 
 
Conventions with the National Initiative of Human Development and with the Social Development 
Agency are in revision process hoping to be concretised throughout the 2009. This agreement will 
reinforce the joint work which already exists in the different territories. 

 
b)  Bilateral Coope ration:  
 
Regular meetings are held with the Spanish, Belgian and Italian Cooperation Agencies in order to 
coordinate each other on the field. These meetings are also the occasion to share with the WRG and 
LWG the experiences and interventions of these Cooperation Agencies on their territories. 
 
In this direction there are three important moments to underline: 



 
- The participation of Mr. Vicente SELLES, Coordinator of the Spanish Co-operation in 

Morocco, in several courses of reinforcement of the local actors capacities; in particular, the 
Course for International Cooperation Expert supported by the Programme and FAMSI; the 
Course for technicians in cross-boarding cooperation, within the framework of the IEDT 
convention, the DGCL and the ART GOLD Morocco Programme. In addition, he has also 
participated in several meetings in order to coordinate the actions in respond to the Guiding 
Lines, such as the Schools Workshops Initiative ÁÔ 4ïÔÏÕÁÎȭÓ Province.  

- In June 2008 at Chefchaouen, within the ART GOLD Programme framework, a mission of 
representatives from the Belgian cooperation, was composed by the Director of North 
Africa Department of Foreign Affairs and the Cooperation Ministry, a Consultant and the 
Belgium Embassy Representative Residing in Morocco. A meeting has taken place with the 
0ÒÏÖÉÎÃÅȭÓ ÁÕÔÈÏÒÉÔÙȟ ÁÓ ×ÅÌÌ ÁÓ ×ÉÔÈ ÔÈÅ Local Working Groups (LWG) in Chefchaouen. 
Similarly, a visit to the School Workshop of Chefchaouen has been organized, supported by 
the Andalusian Fund of Municipalities for International Solidarity  (FAMSI).  
 

- The mission of the Italian Cooperation in the Oriental Region was to support the follow-up 
ÏÆ ÔÈÅ ÐÒÏÊÅÃÔ Ȱ'ÕÉÃÈÅÔ &ÅÍÍÅȱ ɉȰ7ÏÍÅÎ 7ÉÎÄÏ×ȱɊȟ ÓÕÐÐÏÒÔÅÄ ÂÙ ÔÈÅ )ÔÁÌÉÁÎ #ooperation, 
while profiting the occasion to take part during the training cycle on Gender approach to the 
local working groups.  

 
Moreover, the representatives of the bilateral cooperation in Morocco took an active part in the 
National Committee of Coordination in April 2008. All the delegations of the decentralised co-
operation which work within ART GOLD Morocco Programme framework organized an information 
and coordination meeting with the representatives from the Spanish, Italian and Belgian Technical 
Cooperation Offices. 
 
c) Multilateral Cooperation  : 
 

- Coordination with the PASC Programme (Civil Society Support Programme) of the UNDP.  
- Profit associations of the projects within the framework of the PASC that works in the same 

areas of the Programme have taken part in the Cycle of Local Programming of the ART 
GOLD Morocco Programme in order to the logic of complementarity of  actions and efforts. 
The participants have shown a great satisfaction. Most of these associations belong to 
LWGs and RWGs. The FNUAP parÔÎÅÒ ÓÉÇÎÁÔÏÒ ÏÆ ÔÈÅ ÐÒÏÊÅÃÔ Ȱ-ÕÌÔÉ-$ÏÎÏÒÓȱȟ ÌÁÕÎÃÈÅÄ 
within the framework of the Programme as support to the initiatives implemented in the 
Oriental Region in order to coordinate joint activities next year.  
 

- The Convention between UNICEF and UNDP was signed for the coordination of the actions 
the Oriental Region. This convention will facilitate, on one side, to have the availability of 
UNICEF personnel while working in the ground and, on the other side, to implement the 
projects jointly in coordination wi th the RWGs. 

 
- UNICEF leads a process of strategic planning at community level. The communes chosen for 

this project will be prioritized by intervention zones on behalf of the Working Groups. 
Moreover, the interlocutors of the UNICEF Programme at provincial level take part in the 
Working Groups. 

 



- Participation to the coordinating meeting of the United Nations Agency which took place in 
Tangier on October 15, 2008. At this meeting, the ART GOLD Morocco Programme and the 
tools it proposed, in particular the Regional/ Local Working Groups and the Documents of 
the Guiding lines, have been identified as a very good platform to coordinate the actions on 
the territory.  

 
d)  Decentralised Coope ration:  
 
At national level, the ART GOLD Morocco Programme supports the mobilisation of new partners. 
Therefore, several meetings with decentralised cooperation partners took place in Rabat with the 
objectives introducing the Programme and its activities in all its action sectors; and to let know the 
sector and regional priorities for the several decentralised cooperation agencies.  
 
For each case, planned technical mission and sphere of activities were identified on the field. Some 
of the institutions which envisaged field missions are: the Institute Andalusian of Technology, with 
Foundation CIREM and the Area of the Balearic Islands.  
 
 
 
 



2.2. LOCAL LEVEL ACTIVITIES 
 

At local level, the principal results for 2008 in terms of management and local capacities have been 
the elaboration of two documents of ÔÈÅ Ȱ'ÕÉÄÉÎÇ ,ines in support with the Regional Strategies for 
the International CÏÏÐÅÒÁÔÉÏÎȱȟ ÔÈÅ ÉÎÓÔÁÌÌÁÔÉÏÎ ÏÆ 2ÅÇÉÏÎÁÌ ÁÎÄ Local Working Groups and the 
implementation of strategic actions in answer to the local strategies with the decentralised 
cooperation. 
 
a) Guiding Lines in support with the regional strategies for the 

International Cooperation 
The Guiding Lines Documents, contain an analysis of the territory at a 
regional and provincial level which allows international ÃÏÏÐÅÒÁÔÉÏÎȭÓ ÁÃÔÏÒÓ 
to know, in a very clear way, the principal potentialities and problems in the 
region, as well as the different strategies defined for each sector (social 
services, economic development, population, etc). 

 
 
These documents were made with the participation of 
more than 520 people from various local institutions  that have defined the 
principal Guiding Lines in each priority axis: Governance and 
Decentralisation, Social Services, Local Economy, Environment (Gender as a 
transversal axe). For each Guiding Line, potential beneficiaries, territorial 
institu tions which work in the field and the link between the MDG and the all 
available resources have been identified. 
 
These documents are available in French, Arabic and Spanish and will be 
published in the beginning of 2009. Translations and editions have been 
realized with the support of the Employment and Technological Development  

Institute (IEDT) from the Province of Cadiz . 
 
 
Process of validation and 
approval of the documents:  
1. Institutions at  local level 

(February 2008) 
2. Governors of provinces/  the 

Provincial Prefectures and 
Councils (March-April 2008)  

3. Walis and Regional Councils 
(April 2008)  

4. National Committee of 
Coordination (April 2008)  
 
 
 
 
 


